
VCC Teaching 
Orientation 

and Refresher
Centre for Teaching, Learning and Research

January 19, 2023



VCC's Centre for Teaching, Learning & Research acknowledges our location on the traditional unceded 
territories of the xʷməθkʷəyə̓m (Musqueam), Sḵwx̱wú7mesh (Squamish), and səl̓ilw̓ətaɬ (Tsleil-
Waututh) nations who have been stewards of this land since time immemorial.

We are committed to building relationships, based in honour and respect, with the Indigenous peoples 
here, and we appreciate the broader connections and responsibility to Indigenous lands, cultures and 
communities that are near and beyond our campuses.



Introductions

Introduce yourself in the chat:
• your name
• your department
• 1 thing you enjoyed about your holiday break



Getting set:

What questions are you hoping to 
have answered today? 

(Jamboard Link in Chat)



By the end of this workshop, you will be able to: 

Describe
Describe 
CTLR 
supports and 
how to 
connect.

Identify
Identify the 
importance 
of 
curriculum 
alignment.

Apply
Apply the 
process of 
backwards 
design.

Describe
Describe 
best 
practices for 
creating an 
effective 
learning 
experience

Identify
Identify 
practical 
strategies to 
improve 
student 
engagement 
(UDL).

List
List 
strategies to 
support 
student 
success and 
well-being.



1. CTLR Supports/Services for Faculty
• Engaging, student-centred learning (UDL).
• Accessible learning materials (UDL).

• Educational tech choices/support.
• Best practices in instructional delivery.
• Designing assessments.

• Developing new courses/programs.

Connect: CTLR website
iasupport@vcc.ca
odev@vcc.ca
elsupport@vcc.ca



2. What informs your 
teaching at VCC?

VCC Strategic 
Innovation Plan

Curriculum Documentation
Program Content Guide
Course Outlines



PCG- Department Leader



Course Outline- VCC Website



3. Backwards Design
In Backwards Design, courses are designed around the skills and knowledge you 
want students to learn. 

Step 1 :  Identify the desired learning outcomes (course outline)

Step 2 : Determine acceptable evidence  (course outline)

Step 3 : Plan learning activities



What is BOPPPS?
1. Bridge: How will you motivate or capture the interests of your students?

2. Objectives: What do you want your students to be able to do at the end of your class or 
lesson?

3. Pre-Test: How will you gauge what your students already know about the topic of our lesson?

4. Participation: What activities will you have your students do to meet the objectives?

5. Post-test: How will you assess whether your students have met the lesson objectives?

6. Summary: What are the key points you want your students to take away?



Writing Learning Objectives

Parts of the statement

1. Action (performance)
2. Learning to be demonstrated
3. Context in which this learning 

will occur

Example
• Demonstrate correct fastening of a 

Personal Floatation device before 
entering the canoe. 

“An Objective is a written statement, defining in precise terms what 
the learner will be able to do at the end of training and how well.”  

Robert Mager



Bloom’s Taxonomy



4. Best Practices for Creating an Effective 
Learning Experience

• The creation of an effective learning experience requires two 
elements:

• A well designed/planned course
• Excellent facilitation of learning

• Both of these elements apply to in-person, hybrid/blended, or fully 
online teaching



Creating 
Effective 
Learning 
Experiences

Design and Planning: 
Decisions need to be made 
around how students will:
• Meet the desired learning 

outcomes
• Engage with content
• Be assessed
• Receive feedback
• Interact with the 

instructor and other 
students

• Reflect on their learning
• Be supported in the 

course

Facilitation: Decisions
need to be made around 
how you will:
• Engage students
• Motivate students
• Maintain participation 

of students in the 
course

• Create community in 
the course

• Encourage collaboration
• Determine if students 

are learning



Creating Effective 
Learning 
Experiences

• Online Facilitation Skills (see 
handouts)

• Live Classes Using Zoom



Types of Interaction to Design For:

Student

Students

InstructorMaterial/
Content



Learning Activity Considerations

Clear Purpose Activities should be linked your learning objectives

Student Centered Students are doing something (Active Learning)
• Active learning
• 226 active learning techniques

Practice Provide students with an opportunity to practice a skill prior to being 
formally assessed.

Authentic Use authentic workplace/real life materials/simulations etc.

Reflective Provide students with an opportunity to think about and make sense of 
what they have learned/experienced in the activity. 

Allow some time at the end of the class for students to reflect on the 
lesson.

Feedback or debrief Feedback on the activity is provided by instructor and/or fellow students



Let's talk about udl!

with Heidi & Venecia



Universal Design 
for Learning

A way to provide students with choices for:

1. What they are learning

2. How they are learning

3. How they are showing what they know



UNiversaL Design for Learning Overview



UDL principle #1: 
Engagement

How will you make 
students curious 
about the topic?

SCENARIO: You are teaching a health science program and on the first day of clinical, one of the learning outcomes is demonstrating 
proper hand washing techniques.



UDL principle #2: 
Representation

How can you present 
information in a way 
that reaches all 
learners?

SCENARIO: You are teaching a health science program and on the first day of clinical, one of the learning outcomes is demonstrating proper
hand washing techniques.



UDL principle #3: 
Action and 
Expression

How will I provide 
purposeful options for 
students to show 
what they know?

SCENARIO: You are teaching a health science program and on the first day of clinical, one of the learning outcomes is demonstrating proper
hand washing techniques.



Student Assessment

Types of Assessment
• Formative assessment

• Summative assessment

Assessment and Learning
• Assessment of Learning

• Assessment for Learning
• Assessment as Learning
• Alternative Assessment

• Feedback – timely, 
constructive



6. Student 
Success and 
Well-being

Consider the stressors of 
today's student.

Take a moment to reflect 
of what they may be

Important to be aware of 
these factors and take a 

holistic approach to 
teaching.

Capacity to Connect: Supporting Students’ Mental Health, Wellness Wheel Handout  © Jewell Gillies



How Teaching Practices Influence Student Mental Health and Wellbeing UBC TLEF 20515-2017

Student Well-being is Improved Through:



Professional 
Development 
Opportunities

• VCC CTLR
• VCC People Services workshops and development 

opportunities
• VCC PIDP and Teaching Online Certificate
• BCcampus workshops
• Conferences (i.e., VCC Teaching Learning and 

Research Symposium; Society for Teaching and 
Learning in Higher Education, Education 
Technology Users Group)



Evaluating Your Teaching

Informal
• Feedback forms
• Exit survey
• Class discussions
• Online polls
• Course evaluations

Useful resources:
• What to Reflect on 
• Best Practices in Evaluating your 

Teaching

Formal (VCCFA)
• Course evaluations
• Evaluation of new faculty (probation)
• Appraisal of regularized faculty
(See VCCFA Collective Agreement)



Electronic library resources available for your courses

• Chapters from eBooks
• Journal articles from databases
• Open textbooks
• Streaming videos

You may 
want to 
include:

• Free to students
• Available from anywhere
• Embed or link to in Moodle

Why use 
library 

content?

• Library Website

• Faculty Guide to e-Resources

• VCC OER Site

• BCcampus Open Textbooks

• Library YouTube Channel

• VCC Learning Centre



Summary and Wrap-up
• Teaching is a profession and an art - takes practice and 

reflection to master.
• Practice teaching that is informed by college initiatives and 

policy, sound curriculum design and delivery
• Develop relationships with your students
• Be yourself and have fun learning with your students!
• Please share your review of this workshop through this 

survey.
• For further support with your teaching, contact CTLR @

IAsupport@vcc.ca



By the end of this workshop, you will be able to: 

Describe
Describe 
CTLR 
supports and 
how to 
connect.

Identify
Identify the 
importance 
of 
curriculum 
alignment.

Apply
Apply the 
process of 
backwards 
design.

Describe
Describe 
best 
practices for 
creating an 
effective 
learning 
experience

Identify
Identify 
practical 
strategies to 
improve 
student 
engagement 
(UDL).

List
List 
strategies to 
support 
student 
success and 
well-being.
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